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            IS-5W=HIT  = Right Information – Right Person – Right Time

Basics of a CTO / CIO

Complied from various sources, including CIO.com, personal interaction with IT professionals & summarized by Vikram Atwal, Vyteq

MONEY is important for your company, that is why you pay a CA, CFO accountants to manage it for you.

IS Information important for your company?   IF yes, 

IS a majority of your information handled through technologies such as PC, Servers, Internet, Cell Phones etc

That is WHY you need to know about a CTO / CIO,, 

If yes then you need to know the following:

a. Most IT professionals working for companies such as yours, do not back up systems

b. They do not physically or digitally clean your hardware

c. They do not read or follow the latest trends in IT to help you make the right decisions

d. They are swayed by various vendors, implement systems that you may not utilize completely

e. They do not know where all your employees store various marketing, inventory or other information in your company, hence they do not increase your sales or lower your operational costs

f. They do not train your users to use the current systems more efficiently. 

Hence you should read the following, at least to achieve two benefits for your company:

1. Increase your sales by improving your data mining, and getting the sales people the right information quicker, help them to follow leads and close deals faster. 

2. Lower operational costs, by brining in more efficient and faster systems.  Money saved is money made.

 Simply if you want to increase your top and bottom line, you should look at a professional CTO/CIO.

a) What is a CTO / CIO?

a. CTO, Chief Technology Officer, as the name suggests is someone who is very senior in the IT field, and is knowledgeable about all different aspects of IT.  And its impact on business.

b. CIO, Chief Technology Officer, as the name suggests is someone again very senior in systems, and IT.  He/She is aware of a business needs for information, and is competent with systems to ensure that there is efficient flow of Information with the business.

c. Both tasks have major overlapping responsibilities and functions, hence they are used in interchange and usually just one person does handle these tasks for companies. 

b) Who makes a good CTO/CIO?

a. Someone who understands systems well

b. Someone who understands various technologies

c. Someone who understands the business and industry, in which that business operates

d. Someone who is strong on strategy

e. Someone good at managing people, resources and vendors

c) How does a CTO/CIO specifically help your company?

i. They ensure that the money you spend on IT is not wasted

ii. They ensure that you buy the right hardware and software

iii. They ensure that  your systems do not breakdown, proper servicing takes place, and proper data backups, and security systems are applied.

iv. They ensure that information in your company is not fragmented but properly utilized

v. They ensure that the users are properly trained on systems

d) Why is it critical to have some-one at this position?

i. If we agree that INFROMATION is critical for our business

ii. If we agree that it is Technology that is driving our information

iii. If we agree that we the owner / CEO should not specialize in every area, but work with professionals who know their specific areas

e) How do you determine at what level of involvement you need a CTO/CIO?

a. If you are a large corporation, with thousands of employees, various offices, factories, and many different large systems running such as ERP, SCM, CRM etc, than it is a good idea to have full time person, with at least 15 – 20 years experience in IT, and management.  The typical CTC for such a person is Rs. 2 – 3 lac per month

b. If you are an SME, then your needs for such a person are not full time, hence it is better to go with an external consultant or company that provides such a service.  Again the experience of the person and company is critical, should be above 15 years, and should have gone to a good IT or Management school, along with having good references. 

f) Where has this service helped some clients?

i. For a Travel company that has thousands of individual and small clients, this service helped them to organize their contact data, set systems to send regular mails, follow-ups, hence close deals faster.  Train the marketers, to use systems hence they could do more productive work, rather then trying to remember who to call, when to call, or send them what information.

ii. For a garment manufacturer, where factory workers attendance and monitoring was important,  this service set systems to not only properly verify employees, check their attendance, but also monitor their productivity through proper systems.  Another area that was important for them was inventory, for which a proper system was implemented and followed up to ensure utilization.

iii. Ensured that even if a PC or server crashed, all data was backed up and available.

iv. Ensured that computers and other hardware were clean, hence they lasted longer, and did not hang or crash much. 
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